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Third Sector Early Intervention Fund 
Your questions from the launch events (18.12.12)  
and webinar (20.12.12) 
 
At our launch event, we agreed to collate all the queries we have received about the Third 
Sector Early Intervention Fund – many thanks to all of you who have contributed to the 
launch event, webinars, in one to one sessions and at the launch itself.    
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Applying 
 
For national organisations with local services, should there be one application from 
the network or separate applications from each local branch? 
 
If branches meet our eligibility requirements they can apply in their own right; however, the 
best approach may depend on the particular circumstances of the organisations involved 
and you should contact us to discuss this before applying. 
 
What is the difference between an ‘infrastructure’ application and a ‘project’ 
application?  Or – what is the difference between applying to Strand 1 and applying to 
Strand 2? 
 
Strand one will fund core costs for organisations that make a difference at national level, 
either by playing a strategic role in delivering national outcomes or by supporting member 
organisations to deliver services.  
 
Strand two will support organisations to deliver services directly for children, young people 
and the families and communities that support them. 
 
We had two projects funded through EYEA. Can you submit multiple applications for 
multiple projects to strand 2 or do we have to pick which to continue?  
 
Yes, you can submit more than one application to Strand 2 but please be aware the fund is 
likely to be very competitive. 
 
We’re looking for continuation funding for a current project/ we’ve had Early Action 
funding. Does Strand 2 have to be for something new?   
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Activities do not necessarily have to be brand new - but you would have to make the case for 
how the work relates to the outcome for strand 2, which seeks to fund creative approaches 
to early intervention and prevention. 
 
 
Can an organisation apply more than once to strand 1 if they are the lead partner in a 
larger partnership, and want to apply for costs towards both the partnership and their 
own organisation? 
 
In theory yes – although we are not anticipating many organisations will be in the position to 
make more than one application to strand one.  We would consider both applications, if the 
organisation applying and the partnership it leads can (both) meet all other requirements 
associated with the programme (meeting outcomes, having core costs, impact at national 
level, and so on). 
 
How much detail is required in a partnership budget? 
 
We would expect a budget for the project that allows us to understand where any funding 
allocated would be spent. 
 
 
Can we apply within Strand 1 for a ‘mix’ of costs – some core, and some direct 
delivery? 
 
We will try and take a commonsense approach to this and will be guided by the principal 
purpose for the investment.  If you are applying for funding to increase your strategic 
capacity to deliver improved policy analysis and influence, for example, and that is a key part 
of your role, we can see that these costs could sit comfortably within a Strand 1 application. 
 
If what you want the funding for is both a core investment contribution AND some additional 
project activity, you should complete two applications. 
 
To what extent will you require formal consultation with public sector/local strategic 
partners? 
 
The Scottish Government wanted to ensure that organisations applying to the new 
programme would receive a decision about particularly their core funding, by the end of the 
financial year. We recognise that this has given rise to very challenging timescales for this 
programme. 
 
We would not expect a new formal consultation process to have been conducted with local 
public sector partners within this timescale.   We will be looking, however, for applications to 
demonstrate a good understanding of local strategies and priorities, and to demonstrate 
effective engagement with local structures, where appropriate.   
 
To what extent will applications require to demonstrate well developed sustainability 
plans? 
 
Obviously, BIG and the Scottish Government would be keen to see effective work sustained 
over the longer term, and for organisations to develop an effective and sustainable business 
model.  We may wish to discuss your plans, especially if you are applying for (part) funding 
for a longer term project. 
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However, this is a two year programme (maximum) and we would not expect organisations 
to have a fully developed exit strategy in place immediately. Our approach will be ‘light 
touch’ and proportionate. 
 
Do applications to both strands have to work within GIRFEC?  
 
GIRFEC is the Scottish Government’s policy framework for working with children/young 
people and TSEIF is Scottish Government funding. It is therefore expected that all 
applications to TSEIF are aligned to this policy approach.  
 
Applicants to strand 2 should reflect GIRFEC principles in their applications to deliver direct 
services.  
 
The approach is also applicable to strand 1, which includes national delivery organisations 
and those delivery organisations able to make a strategic contribution to national policy and 
practice.  For intermediary and umbrella bodies not delivering services directly, it is important 
to demonstrate an understanding of the GIRFEC approach and they may well be supporting 
their members, for example, to embed this approach in their own work. 
 
How can I demonstrate that the activity of our organisation meets outcomes under 
Strand 1? 
 
Under strand one we expect to fund organisations who may not work directly with children, 
young people, families and communities, but whose work helps lead to better outcomes for 
these groups by providing important support to the third sector organisations that do provide 
direct services. This will include in some cases funding for core organisational running costs, 
and in these cases we expect applicants to articulate how their work will lead to improved 
outcomes for the fund’s target groups, even when these outcomes are not directly 
attributable to what the money will be spent on.  
 
The key to strand one is to demonstrate the link between what you do and what impact it has 
(on you, or on your members) and in what way that contributes to achieving national 
outcomes and priorities for children and young people.  
 
Organisations might, for example make that link by saying that investment in them will 
improve support to their members, which in turn will lead to their members delivering more 
effective services directly to children and young people. This – in turn – will result in 
achieving more positive outcomes for those children and young people.  
 
Alternatively organisations might say that they want to improve outcomes through building a 
stronger voice for vulnerable groups in service design, delivery and evaluation; they might 
seek investment for greater engagement activity, policy analysis and bringing key 
stakeholders and members together. 
 
It appears there may be less funding overall.  Is there scope to apply for a shorter 
period of time, say 12 months, to offer projects a ‘breathing space’? 
 
While we have said we expect to make 150 awards out of £20million, this is a guide only and 
organisations should base their costs around what they need to deliver the outcomes.  
 
Although we anticipate making awards for between 18 months and two years, we are happy 
to take a flexible approach, if applicants wish to apply for a shorter award. They should be 
mindful of the extent to which they can achieve the outcomes we and they are looking to 
achieve. 
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Eligibility 
 
Are Third Sector Interfaces (TSIs) seen as umbrella organisations? 
 
Yes, Third Sector Interfaces are key intermediary organisations at a local level, working to 
support a wide range of member organisations within defined local authority areas. This 
fund, however, is designed to support intermediate and umbrella organisations who 
specifically support organisations within the field of children, young people and families (not 
communities of place). 
 
Applicants need to demonstrate strategic impact on this sub- sector and offer clear evidence 
that their organisation is best placed to deliver that support. 
 
Why is there not core funding for delivery organisations? 
 
There is core funding through this programme for delivery organisations. 
 
Strand 1 focuses on core funding for national delivery organisations as well as those 
organisations involved in delivery at sub-national level, but whose work nonetheless is of 
significant strategic value to national policy and practice. 
 
Strand 2 will also cover some of these costs, as the fund will operate on the basis of full cost 
recovery. That is to say, core costs proportional to the project work can be funded.  
 
Some projects may also be a better fit with other funding programmes, including some Big 
Lottery Fund programmes. We are happy to give advice as to the most appropriate fund for 
your project if you contact our enquiries team. 
 
Can partnerships include organisations outside the third sector? (e.g. if a third sector 
org is working with a local authority) 
 
We can consider such partnerships but the work we are being asked to fund would have to 
achieve the programme outcomes, which focus strongly on supporting third sector work. 
There is unlikely to be time to set up new partnerships within the timescale for this 
programme. 
 
What are ‘infrastructure’ organisations? 
 
While there is no formal definition, we mean organisations who work to support members or 
constituents in a key sub-sector, for example those organisations who provide support on 
issues such as quality standards, HR and governance to other organisations. These can be 
geographic or thematic.  
 
Would networks with both third and private sector members be eligible under strand 
one? 
 
Yes – but the work you ask us to fund would have to focus on development of third sector 
members in order to fit the programme and outcomes. 
 
Will the fund cover the whole country? It is often difficult for remote or rural 
communities to demonstrate the same number of beneficiaries as central/urban 
projects. 
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BIG is used to receiving applications from remote rural communities, and is used to taking 
account of issues associated with rurality. We will look at value for money, and the impact 
your work can have on need in your area. 
 
Can we deliver in school time? 
 
This is non Lottery funding, so all funding will be awarded on the principle that it 
complements any other provision.  Funding cannot be used for activities that replace school 
time activities but we would consider applications from organisations seeking to work with 
children and young people within school time, where that was a key part of engaging 
vulnerably youngsters it might otherwise be difficult to reach. 
 
 

Decision making and grant processes 
 
Will BIG know if applicants have been recipients of any former funding programmes 
and will this have a bearing on decisions for TSEIF? 
 
The recipients of other Scottish Government funds are a matter of public record; however, 
this will not have a bearing on who is successful in application to TSEIF.  All applications will 
be subject to the same assessment process against the outcomes of the TSEIF, and funding 
will be awarded to the applications that best meet the criteria. 
 
Will applicants have the opportunity to refine submissions? 
 
Usually, we would have a longer period of time between the launch of a programme and the 
deadline. We aim to be as supportive as possible, but given the challenging timescales for 
this fund we would advise that applicants need to provide as strong an application as they 
can on submission, and to use the time in January before the deadline to seek any pre-
application advice required. 
 
What support will be available for applicants? 
 
We aim to provide as much support to applicants as possible across our funding 
programmes. In this case, the short timescales will limit the amount of support we can offer, 
and we are unlikely to be able to negotiate with applicants after they have submitted their 
application. However, we are happy to speak to applicants in January if they need help to 
shape their applications. 
 
Is BIG intending to distribute the money in one go? 
 
All decisions will be made in a single round by 31 March.  If we are unable to allocate all the 
funds there may be another opportunity to apply, but with the interest around the fund it’s 
expected that all of the money will go in a single round. 
 
Will the Scottish Government be involved in the decision making – some funding 
applications go to a Minister for final approval? 
 
No, decision making is contracted to BIG. 
 
Often with funding it’s not possible to give the applicant the total amount that they’re 
asking for.  Will applications to TSEIF be all or nothing or will BIG come back and 
make an offer? 
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It’s better to apply for what you believe is required for your work. In BIG’s experience, 
changing plans after application submission doesn’t lead to good outcomes.  The decision 
making committee are empowered to make an offer to applicants but it is not normal practice 
to do so. 

 
Will BIG be looking at the impact of this investment across the sector as a whole, as 
part of its assessment and decision making? 
 
We will fund the proposals (organisations and projects) that demonstrate the best impact on 
the programme outcomes. 
 
What is BIG’s involvement after assessment and what do the grant management 
arrangements for successful applicants consist of? 
 
At grant set up we will agree a monitoring schedule with the successful applicant, based on 
any support needs they might have and taking into account any risks associated with the 
proposal.  We will agree outcomes and indicators for measuring the success of investment 
proposals at application stage.  We try not to make our monitoring processes too onerous 
and ensure they are proportionate to the size of the grant and the experience of the 
organisation.  We will try to signpost to additional support resources where this is required. 

 
 
Policy and approach 
 
Our work is in adult education and our policy is not linked to GIRFEC.  Will BIG be 
providing guidance for orgs like ours to incorporate GIRFEC into our applications? 
Have you considered the role of lifelong learning to the policy context? 
 
The assessment process will be applied equally to every application.  Some organisations 
will be comfortable with GIRFEC and it will be central to the context in which they work, but 
for others this may not be the case and organisations will need to reflect on the assessment 
criteria to decide to what extent their work is a good fit. 
 
Applications from organisations working in the adult education field or within lifelong learning 
policy field will be successful (as with all groups) to the extent that they can demonstrate the 
impact their work has in achieving the programme outcomes. 
 
Do the National outcomes referred to in the guidance mean UK or Scotland 
outcomes? 
 
The National outcomes are for Scotland. More information can be found here: 
http://www.scotland.gov.uk/About/Performance/scotPerforms/outcome 
 
What is BIG definition of ‘national’ delivery? 
 
We don’t have strict definition of what constitutes national delivery but if an organisation is 
only working in one local authority they are unlikely to be seen as ‘national’. Equally, we do 
not expect every organisation to be working across all 32 local authority areas. 
 
The Scottish Government has specifically included within Strand 1 organisations who are 
currently operating at less than national level, but whose work is nonetheless of strategic 
value to national policy and practice. 
 

http://www.scotland.gov.uk/About/Performance/scotPerforms/outcome
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Other funding 
 
You mentioned that we could apply to other BIG funds instead if more appropriate. 
Will any of these be able to deliver funding within the same timescales as TSEIF, 
given that organisations/jobs may be relying on the money by the next financial year? 
 
We can’t promise that applicants will be able to access other funding in time, but we will try 
to help as far as we can. 
 
Is this fund an introduction to something coming afterwards? 
 
BIG is delivering this fund on behalf of the Scottish Government over the next two years. 
Decisions on future funds will be made by Scottish Government and comments should be 
directed to them. 
 
Is this is a replacement for earlier funds and is there a reduction in funding for 
children and families? 
 
Third Sector Early Intervention Fund is a new fund worth £20million, with a distinct set of 
outcomes and priorities and as such it is not a direct replacement for any former funding 
streams. Comments on Scottish Government funding decisions should be directed to the 
Scottish Government. 
 
If applicants have any questions relating to one of the previous funds, they should raise this 
with their Scottish Government contact.  Early Years Early Action previous funded bodies 
should contact Mariliyn Tweedie or Anncris Roberts: 
Marilyn.tweedie@scotland.gsi.gov.uk or Anncris.roberts@scotland.gsi.gov.uk 

 
We have heard there will be funding for organisations with grants from other Scottish 
Government funds that will take them to the end of June.  Is this coming out of the 
£20m TSEIF pot? 
 
There is no additional funding linked to this programme.  BIG is not involved in the previous 
Scottish Government funds referred to, so organisations with questions around these should 
discuss this with their Scottish Government contact. 

 
 

Funding amounts & timescales 
 
Is the total fund amount covering 18 months to 2 years or per annum? 
 
It’s the total amount – you should apply for the total amount you need over the length of your 
project within that timescale. 
 
18 months to 2 years funding is relatively short-term for the work we’re doing - we 
need to plan for 3-5 years.  
 
We recognise that it is very challenging to deliver outcomes in a short time period.  Some 
projects may wish to apply for funding for a short term, discrete piece of work; some may 
wish to apply for a contribution to a longer term project. Either approach is acceptable, but in 
both cases, we will be assessing on the outcomes that can be achieved within the lifetime of 
the funding. 

mailto:Marilyn.tweedie@scotland.gsi.gov.uk
mailto:Anncris.roberts@scotland.gsi.gov.uk
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In original documentation about this new funding there was a maximum level of 
£100,000 mentioned.  Where did the decision to change this come from? 
 
This was a decision taken by the Scottish Government.  The impact of your work on TSEIF 
outcomes should be commensurate with the amount you are asking for, so we expect to 
receive requests for a range of amounts. 
 
 

Additional information 
 
Can you share the delegate contacts list? 
 
There are potential data protection issues, but we will look into it!  
POSTSCRIPT – Unfortunately, we haven’t found an easy way to do this in the timescales 
 
Can we see the slides from the events? 
 
Copies of the slides are available on the website, here: www.biglotteryfund.org.uk/tseif 
 
Can we watch the webinar presentation again? 
 
Yes. Visit the following link, and sign up to watch a recording of the webinar: 
https://www3.gotomeeting.com/register/627777078 
 
How can I get further information on the programme? 
 
You can read the programme materials on our website, here: 
www.biglotteryfund.org.uk/tseif 
 
You can also find answers to some of the commonest questions about the fund on Ask BIG, 
here: 
http://ask.biglotteryfund.org.uk/help/scotland/third-sector-fund/ 
 
If you have further questions, or would like to discuss your project, you can also email us at 
enquiries.scotland@biglotteryfund.org.uk, or call us on 0300 123 7110. 

http://www.biglotteryfund.org.uk/tseif
https://www3.gotomeeting.com/register/627777078
http://www.biglotteryfund.org.uk/tseif
http://ask.biglotteryfund.org.uk/help/scotland/third-sector-fund/
mailto:enquiries.scotland@biglotteryfund.org.uk

